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INTRODUCTIONS

BRYAN C LEE JR NOMA, FAIA

I'm a New Orleans-based architect and design justice advocate. |
founded and direct Collogate Design, a nonprofit design practice that
expands community access to and power through the design of social,
civic, and cultural spaces. I'm also a founding organizer of the Design
As Protest Collective and Dark Matter University, working to build
power in and with marginalized voices in the built environment.

Currently, I'm a Design Critic here at Harvard University Graduate
School of Design and the 2025-26 National NOMA President. At
Harvard, | have led Studio and seminars on The Black New Deal,
Typologies of Liberation and Spatial Reparations and Memory.
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COLLOQUIAL + LOCATE + COLLOCATE: COLLOQATE

col-lo-qui-al : ka'lokwéal/ adjective (of language) used in ordinary,
informal or a familiar conversation; not formal or literary.
Conversational. Informal

lo-cate :'lo kat,lo’kat/ verb 1. discover the exact place or position of.
2. Situate in and of a particular place. 3. place within a particular
context

col-lo-cate :'kdila kat/ verb 1. (of a word) be habitually juxtaposed
with another at a frequency greater than chance. 3.place side by
side or in a particular relation.

co 1 . 10 -cate A sequence of words or phrases habitually
juxtaposed with another at a frequency

/ Ikal o ké t/ greater than chance.

Co 1 . 10 . qate The sequence of people and place

habitually juxtaposed with another at a

/ Ikal o ké t/ frequency greater than chance.



SCALE OF SPATIO-CULTURAL INTERACTION

PEOPLE
SPACE
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culture grounded
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© building. (stoop
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. BLOCK
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. SPACE
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© culture shaped by
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. METRO SPACE

* Expressions of culture

. shaped by one's
. interaction a with

. space at the scale of

é a city/town/etc.
© (colloquialisms,
: secondline)

ENATIONAL SPACE

§ Expressions of culture
. shaped by one's

. interaction a with
. space at the scale of a
é nation (capitalism,
. democracy, sports)




The Signal - CRT

:

. the defining process of
. indoctrinating

. theoretical and

: conceptual ideas of a

. practice or profession.
. Generally in an

. academic environment. :
: . establish proceduresor
. protocols to carry out the :
. intent of the policy. :

Ideology

:
: Aregulatory statement of :
. intent, and are generally
. performance based.

. Policies are generally :
: adopted by a governance :
. body and passedonto

executing body to

Codification

cC_+

The prescriptive
sequence of actions or
instructions established
for the governing body to
carry out the intention of
policy initiatives.

Implementation

a conventional,
traditional, or otherwise
standardised
methodology of
operating, by the
governed, in response
to or in accordance
with policies and
procedures set forth by
a governing body.

Methodology

DJ - The

Project/Programs

Something that is
devised, planned. A
undertaking small or
large that has direct
implications in or for
the positive emotional
or physical well-being
of the users in the built
environment

Realization

Receiver

People/Collective

The individuals and
communities that make
up the constituent
population. Often times
subject to the prevailing
forces of the process
and relegated to a
reactionary position
unless actively organized :
and engaged :

Culture

The Design profession is an institution, and like all institutions it
imposes its power and leverages privilege by manipulating the
component signals and receivers that make up an institution.
Institutions are subject to their own inherited biases. We are often
conduits of power, not the sources of power. And if we're not
careful, we'll be funnels of malicious power.



Ethno

CULTURE

o) ‘.
: Ooéb_' Ethnic
' Cultural Identity

08% COMMUNITY

O Pattern of reactions to the
forces of perceived
ancestry or common
nationality.

“" ISM n

Biased power of ancestry,
nationality, or geography.

500 .
. Soéb Racial

Racialized

CULTURE

Cultural Identity

COMMUNITY

Pattern of reactions to color
coded racialized subjugation
and privileges.

“u ISM n

Biased power of Color
coded systems of
oppression and privilege.

CULTURE

Intersectional
cultural Identity

COMMUNITY

Pattern of reactions to
prevailing environmental,
geographic, social, political
forces.

“ISMS”

Biased power of prevailing
environmental, geographic,
social, political forces



WHAT IS DESIGN
JUSTICE?

Design Justice seeks to challenge the privilege and
power structures that use architecture and design as a
tool of oppression against communities.

Design Justice is a spatio-cultural approach that forwards
aradical liberatory vision of racial and social
reparation through the process and outcomes of design.

Design Justice acknowledges the loss of memory as the
root of all oppression and that the relentless pursuit and
design of spaces of culture and memory is the
foundation of a truthful and joyful collective existence.
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Community Design Organizer/Advocate Diagram

Community
stakeholders

Community . B h

stakeholders Q b

CDO network of % . : 5
stakeholders | 5 4 L/ H ?

CDO network of
stakeholders

LEGEND
O COLLOGATE (CQ)
O T — We bulld‘and nurtur‘e relationships to amplify
community agency, increase process
0 CDO NETWORK OF STAKEHOLDERS
p transparency, and ensure that we are
COMRNT RS accountable to those who are
et disproportionately impacted and face systemic
- EXISTING RELATIONSHIPS & i o
barriers to exerting their influence.
,,,,,,, NEW RELATIONSHIPS

(ORGANIZING AND ADVOCACY NETWORK
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Community Spatial Implications

LEGEND

Status
Has the project

incorporated the
comments?

White: not incorporated
Grey: pending/in progress
Black: incorporated

Example Tag

Grey fill indicates a
pending decision

Outdoors.

Delight

211%
Resources

4,584 Comments

Keynote number

o [S9 JIN

User Type

What user group/
groups made these
comments?

*define terminology

Prioritized

Primary

Operator

Filled left and right
portions indicate
prioritized and daily
users

214%
Identity, Culture
Belonging

57%
Safety
9.9%
Access

Flexibility, Change (Incorporated)
Note user - user-| user-
Letter Note Description prioritized| daily |operator
FC000 Respite: There needs to be a quiet’safe space for staff to decompress. No No Yes
[FCo02 Respite: Meeting rooms should be open for general use at all times when not being No No Yes
FC003 Respite: Quiet spaces in the library need to be more accessible to elderly and disabled patrons. No No Yes
[FCO0S Respite: Defined Teen's area with resources and activities for teens. Private space for teens so it doesn't interrupt the rest of the library. Teens need their own space, so  |Yes Yes Yes
they can be loud and play and congregate.
FC006 Respite:There is a need for a quiet space for people mental health crisis or are neurodivergent. No No Yes
[FC007 leed for separate spaces for quiet activity. There are volume instances that take away from the quiet-ness of study spaces. Yes Yes Yes
FC008 Respite: Library should be a place of comfort. i.e. more seating that fosters a feeling of comfort. Yes Yes Yes
FC010 Respite: The kids area should be separate from the rest of the library to allow for the kids to be loud but also maintain the quiet volume ofthe library. Yes Yes Yes
Fco11 Respite: More gerneral seating is needed for patrons to rest from physical activity or shelter from extreme weather. Yes Yes Yes
FC012 Respite: The youth space should have comfortable furniture. No Yes No
FC014 Respite: Desire for a calming and welcoming space No Yes No
FC100 Adaptability: Libraries should be flexible (ability to change spaces, not set in stone. ) for the needs of the community. There is a need for more flexible spaces that canbe  |Yes No Yes
changed/adapted depending on who's using it or the type activitiy it is hosting. i.e. Meeting rooms should be Allowing for input to infiuence
the decoration of rooms and update those decorations.
FC103 Adaptability: There should be a flexible area for large events but also allows for the rest of the library to be functional. Openness of space Yes No Yes
FC104 Adaptability: There is a need for flexible spaces that allow for enough space for collaboration between library and other orgs. No Yes Yes
FC105 ‘Adaptability: Furniture is currently too heavy and should be light, easily movable for patrons/iibrary staff to move them. Furniture should be multifunctional and movable. | Yes No Yes
FC106 ‘Adaptability: The library should be designed to cater needs in the community all year round (seasonal needs). No Yes Yes
FC107 Adaptabi There is a need for a dedicated space for small child equipment (strollers, wagons). Yes Yes No
FC110 ‘Adaptability: The library needs more physical space for more bathrooms, more sections for books, and more computers. i.e. There is a lack of room for collections to No Yes Yes
expand not at the expense of another collection/section
FC200 Challenging Norms: Fun interactive place for children. Children making noise in the library is not bothersome. No No Yes
FC201 Challenging Norms: Library is no longer a quiet place. Expectation of quistness has made people feel unwelcome. Ves No Yes
FC203 Ci Norms: Provide a varisty of spaces for neurodiv: children and their parents or neurodivergent patrons. No No Yes
FC206 Cl Norms: Library should be a place for more than just books like a community center, should offer social and professional services. Yes Yes Yes
[FC300 Futuresetting: Design a building that will continue to serve the in future. No Yes Yes
FC303 Futuresetting: Want to see a more modem library design. No Yes Yes
Community storyteling and histories
Neighborhood identity
[Regional identity Addressing Inusiice, hate,racim, discimination. _ Ineackon, connecion ICnncal needs, health, wellness [ Housing, economic insecurity, |Techno\ogy, digital |Literacy, collections, |Evems
[Racial and cutural representation/diversity | | displacement academic resources

Identity, Culture, Belonging Language diversity/ IWelcoming, belonging, empowerment Resources

|Secunxy

Safety

Access

|Adamsb<my. personalization

|

Inclusive wayfinding
Accessibilty (mobilty, neurodiversty,
transportation, gender

Inon-Anglo centricity

Excitement, oy, inspiration
Art, expression, creativity

Delight

Outdoors, biophilia,light and air
Visibilty and transparency Ste pla

- Outdoors

Rules, planning, economy Back of house, staff Materials and
| considerations finishes

Changing role of libraries: no
longer just quiet

| Access to areas for respite, quiet,
privacy, comfort

| L I | Operations

Flexibilty, Change, Evolution [Futureseting

Resilience

|Enelgy eficiency

[Operations, maintenance



MIDLAND LIBRARY

community & staff comments

Multiple entries/exits

Art

to drink or have a snack
Enable active civic connection;

& not available

© o000

Make spaces flexible, dividable &
multipurpose with storage

All-user restrooms, equitable for all

(]

© Lactation room & all-ages restrooms

Places to charge my devices & ability

build community ownership after hours
Need larger space for events & classes.
Meeting rooms are often booked solid

66 & 60 €6 ©

Spaces for kids to be loud without
disturbing quieter areas like computer
users & browsing

Community artist rotating gallery wall

Good daylight with connection to
nature/views

Cover over entries

Variety of flexible use, meeting and
study rooms

Space for making, arts and crafts
with ample storage

WSYL collection prominent/visible
Teen collection available for all patrons

staff comments

Sightlines between service points
Need storage space

Phone/huddle rooms for virtual
meetings

Staff breakroom with access to secure

outdoor area
Dedicated staff restrooms on each

Workspace adjacent to most of the
collections

Midland Library is an updated and expanded community library adding an
additional 6,000 square feet to support gathering, resources, and celebration
for its many diverse communities.

MIDLAND (EXISTING)

COLLECTIONS

PROGRAM
STAFF

SUPPORT
20%

NEW BASE MODEL

PROGRAM
19

COLLECTIONS

SUPPORT
23%

play area

courtyard

story circle

circle

conversation
\

Children's
Coleccion infantil
BO suu tap tré em
JAerckan konnekuvs

JUEIER

| reading room }l ¥
¥ >

Park

Parque n N

Cong vien Quiet Reading

n Sala de lectura tranquila

apk

NE Phong doc yén tinh

RE 2 o
Tuxuit YnTanbHeIA 3an
REHEE

Exterior | Plaza

3N BHewHwuih 06nvk Bubnnotekn

Bén ngoai | M 3% Nnowaaka

Quang truong

\ﬁ ] gy ;‘%

Teen Space

Espacio para adolescentes

Phong sinh hoat cho thiéu nién

MPOCTPAHCTEO A4NS NOAPOCTKOB
BOEERER

Staff

Espacio de trabajo del
personal

Khu lam viéc clia nhan vién
Pabouee npocTpaHcTeo
ANR NepcoHana
RTIIEZE

4

Plaza
Quang truding
Nnowaaka
s

“We work with a nonprofit that is
constantly looking for event space,
looking in east county is challenging”

Flexible Program Room

Sala de programas flexible

Phong str dyng linh ddng cho cac chuong trinh
vékoe paboyee NPOCTPAHCTBO

ETENE



Community Design - Facade Details
ENGRAVED SCREEN PANELS
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Mouth = to bs fed and Sun = richness, briliancs,
nourished rebirth
OXON®)
oA T SoadRan = sundrcn,now

water = universal, essendal to
life, afterlife

Flower = spring, new
beginnings

Star = light, guldancs, fruth,
connection to ths heavens
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