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1- Define what we mean by “success”
2- Evaluate the benefits and tradeoffs
3- Consider the options

4- Act NOW, and plan for later
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Define what we mean by “success”
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Uptown Consortium - Innovation Corridor Strategy and Implementation Plan h‘i GRAYSCALEco



https://www.grayscalecollaborative.com/projects/p/project-name

Evaluate the benefits and tradeoffs

Boston Planning Department - Mattapan Neighborhood Plan Q‘i GRAYSCALEco


https://www.grayscalecollaborative.com/projects/p/plan-mattapan

Evaluate the benefits and tradeoffs
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Boston Planning Department - Allston-Brighton Neighborhood Plan ﬁ\.‘} GRAYSCALEco



Consider the options

MIN. DEVELOPMENT

MID. DEVELOPMENT

MAX. DEVELOPMENT

FAR 23 2.7 40
~ Lab/office 400K 950K 1.690K
Hotel 200K 200K 200K
Conference 50K 50K 50K
identi 250K (250 Units) 250K (250 Units) 290K (290 Units)
Structured Parking 210K 210K
TOTAL 900K 1M 2,4M
FAR 1.2 2.2
"""'"E SEARS Pad With Without
H Lab 660K 880K
[ Office 170K 170K
i 170K (170 Units) 850K (850 Units)
Structured Parking N/A N/A
TOTAL 1,0M 19M
TOTAL 1,9M 2,M 4,3M

NOTE: Modest amount of retail storefronts and other ground floor activation not included in calculations.

Harvard Allston Land Company - Enterprise Research Campus Density Scenarios

2.4 M SF PLAN (FAR 4.0)

ab: 0K
Ofice: 120K
Hotel: 20K
Confrence Center: 50K
Residental: 250K (250 urits]
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1.9M SF EXPANSION PLAN (FAR 2.2)

e ¢ e 880K

Offce: 170K
- 2 D) W Residential: 850K (850 units)
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Near-term Activation and Long-term Development
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https://www.grayscalecollaborative.com/projects/p/harvard-allston-enterprise-research-campus

Act NOW, and plan for later

Massachusetts Port Authority - Boston Seaport Pre-development Activation


https://www.grayscalecollaborative.com/projects/p/massport-public-realm-initiative

Act NOW, and plan for later
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https://www.grayscalecollaborative.com/projects/p/olmsted-bicentennial-committee-of-neighborhoods

Center Equity at Every Step

| DESIGN
Know Your Demographics —i
Map Community Assets & L & =
Create a Timeline |
EVALUATE Connect the Dots  ,# |
COMMUNITY ) . Y
IMPACT Review Community Network
Review Partner Network
Maximize Your Impact
Tell Your Story =
Best M T
OPEN SPACE VISION IMPLEMENTATION I Practices NETWORK
DESIGN Toolkit ke
PROCESS l FEASIBILITY ACTIVATION ) SR
Craft a Theory of Change ﬂ Building Equity
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Craft a Theory of Action g Organizations
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EVALUATE Examine Your Budget - ................... ............ N November 2020
INTERNAL |
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Publicly Commit = L ]
Align with Partners ifs
Create a Work Plan
Track Your Work ~=#
TOOL Examine Center Prepare . Build Ensure
CATEGORIES History Equity Internally Partnerships Progress

Community First Toolkit


https://toolkit.highlinenetwork.org/

HIGHLING Comrpunlty FIrSt Overview Toolkit Case Studies About
Nerwork  Toolkit —

Browse tools by section

All sections Examine History « Center Equity ‘z) Prepare Internally z Build Partnerships A Ensure Progress -I-I-I-)

Tools are sectioned into the above equity goals. Begin where appropriate for your
organization and revisit tools as needed.
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https://docs.google.com/file/d/1I3lfijHFNKdJr0uhthcmg30aqa-dm7oL/preview

